
1
DEVELOP
a program set up for success and 
geared to developing maturity and 
capability

5 PILLARS
of successful 

P2P optimization

2
UTILIZE
an integrated technology platform to 
manage all categories of spend while 
reducing TCO

3
CREATE
a design methodology that optimizes 
the buying channel for each category 
and sub-category of spend

4
BUILD
a change management program that 
focuses on successful outcomes for 
both users and suppliers5

PLAN
an implementation approach 
prioritising speed to value

excelerateds2p.com/evolveP2P
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